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Violence Against Women Justice & Training Projects _____ = Acceptable "Quality" Project Line

CJD's Reasonable Budget Expectation for ATCOG Region $65,601.00 _____ = Allocated Funding Depletion Line

1-YEAR PROJECT & BUDGET AMOUNT

*

*

Funding 

Source 

ID Ranking Score

Grant 

Number Agency Project Title Project Details

Applicant's 

Requested 

Amount

COG/RCJAC 

Recommended 

Amount Local Priorities Addressed

Applicant's Requested ADDITIONAL Yrs. of 

Funding for This Project 

(FOR FY18 & LATER) 

COG/RCJAC 

Recommended 

ADDITIONAL Yrs. of 

Funding for This Project 

(FOR FY18 & LATER) Additional Information

WF 1 95.632 2816604 Bowie County CSCD Specialized DV Caseload
Specialized Caseload Officer Position, 

supplies & training
$37,500.00 $37,500.00

Legal consultation, representation and/or assistance 

with protective order processing, as well as 

assistance with Crime Victims’ Compensation (CVC) 

and Texas Victim Information & Notification Everyday 

(VINE), in relation to violent crime victims. 

8 yrs. - A sustainment plan for Bowie County to fully fund a 

specialized caseload for offenders placed on probation for 

violent crimes against women is not possible at this time. 

Bowie County is a rural county with limited resources and 

violent misdemeanor offenses are increasing. Bowie 

County's misdemeanor violent crime rate during FY 2014 was 

more than five percent higher than the state average for 

misdemeanor violent crime. Prior to this caseload, offenders 

on probation for violent crimes against women either 

received a new offense (often with the same victim) or failed 

to report to within the first 90 days of probation. This 

caseload should also help the prosecutor enhance 

misdemeanor crimes to felonies. A specialty court is in the 

process of being implemented to provide enhanced judicial 

intervention.

As long as funding is 

available and the project is 

requested, necessary, and 

most effective.

Since additional funding is available, consider allowing the applicant to extend their project beyond 1 year or expand the scope 

of their current requested project.

If less funding is available, these projects should still receive their requested amounts since their combined project totals are a 

fraction of CJD's Reasonable Budget Expectation (RBE) for the ATCOG Region ($65,601.00).
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General Victim Assistance - Direct Services _____ = Acceptable "Quality" Project Line

CJD's Reasonable Budget Expectation for ATCOG Region $1,210,722.00 _____ = Allocated Funding Depletion Line

2-YEAR PROJECTS & BUDGET AMOUNTS
*

*

Funding 

Source 

ID Ranking Score

Grant 

Number Agency Project Title Project Details

Applicant's 

Requested 

Amount

COG/RCJAC 

Recommended 

Amount Local Priorities Addressed

Applicant's Requested ADDITIONAL Yrs. of 

Funding for This Project 

(FOR FY19 & LATER) 

COG/RCJAC 

Recommended 

ADDITIONAL Yrs. of 

Funding for This Project 

(FOR FY19 & LATER) Additional Information

VA 1 98.550 2453106

Shelter Agencies For 

Families in East 

Texas

Children & Youth Services/Domestic 

Violence & Sexual Assault

Shelter services, expenses, 

personnel

$609,019.57

2-YEAR 

BUDGET TOTAL

$609,019.57

2-YEAR 

BUDGET TOTAL

Legal consultation, representation and/or assistance 

with protective order processing, as well as 

assistance with Crime Victims’ Compensation (CVC) 

and Texas Victim Information & Notification Everyday 

(VINE), in relation to violent crime victims. 

Provide a safe child-friendly atmosphere for child 

abuse victims, while fostering collaborative working 

relationships with investigative agencies, thus 

reducing the trauma experienced by child victims 

and their non-offending family member when 

interviewed and provide follow up services.

6 yrs. - Three years ago the Board of Directors wanted to 

start a reserve fund that would not be part of the operating 

funds unless directed by the Board. The SAFE-T Thrift store 

has created unrestricted funds which along with unrestricted 

donation was used to open this account. The account 

currently as $350,000. The goal is to have at least 6-9 

month of working capital which is projected to take 5-7 years 

saving $30-$40,000 per year. If in any one year we lost a 

grant we could sustain the program for 6 months while we 

reorganized our agency, so as not to compromise services. 

As long as funding is 

available and the project is 

requested, necessary, and 

most effective.

Since additional funding is available, consider allowing the applicant to extend their project beyond 2 years or expand the 

scope of their current requested project.

If less funding is available, this project should still receive it's requested amount since their project total is a fraction of CJD's 

Reasonable Budget Expectation (RBE) for the ATCOG Region ($1,210,722).
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Service Agreement 3/20/2017 

expressly prohibited from using TNMP’s or Frontier’s name in any publication, 

advertising, or promotion without written approval TNMP’s and Frontier’ prior 

written consent. 

17. Indemnity. AGENCY agrees to defend, hold harmless and indemnify Frontier and

TNMP, their officers, directors, employees, agents and independent contractors,

and each of TNMP’s affiliates and each of their respective officers, directors,

employees, agents and independent contractors (Company Group) from all claims,

damages or causes of action by AGENCY, AGENCY’s employees and any other

person or entity arising in any way from this contract or Work performed

hereunder.

18. Certification. Prior to conducting any assessments, AGENCY shall submit to

Frontier for its review and approval the name of the person or persons who will be

performing assessments, along with proof of qualifying certification.  Below is a

list of the certifications and certifying organizations that shall be considered to be

qualifying.

i.

Smart Contractor:  RESNET 

ii. Building Analyst Professional:  Building Performance Institute (BPI)

Additional types of certification and/or summary statement of qualifications may 

be considered for approval at the sole discretion of Frontier. 

19. Insurance. Prior to beginning any services, AGENCY shall submit to Frontier,

Certificates of Insurance evidencing the coverages listed by the AGENCY in its

application.  The insurance coverages set forth in AGENCY’s application shall be

maintained during the term of this agreement, and for coverages provided on a

claims-made basis, for a period of not less than six months from the termination

date of this agreement.

20. Notices. All notices required or permitted under this Agreement shall be in writing

and shall be deemed delivered when delivered in person or deposited in the United

States mail, postage prepaid, addressed as follows:
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Service Agreement 3/20/2017 

Frontier:  Agency:  

Jay Zarnikau   Chris Brown  

Senior VP  Executive Director  

Frontier Associates LLC   Ark-Tex Council of Governments 

1515 S Capital of Texas Hwy 4808 Elizabeth  

Ste. 110  Texarkana, TX  75503  

Austin, TX 78746-6544 

Such information may be changed from time to time by either party by providing 

written notice to the other in the manner set forth above. 

21. Entire Agreement. This Agreement constitutes the entire understanding of the

parties with respect to the Authorized Work, and there shall be no modification or

waiver hereof except by writing, signed by the party asserted to be bound thereby.

There are no oral representations or agreements between the parties.

22. Time is of the Essence. The Parties hereby acknowledge that time is of the essence

in performing the duties under this Agreement. Failure to comply with stated

deadlines or milestones may result in termination of this Agreement, payments

being withheld, or other contractual modifications.

23. No Waiver. The failure of either party to enforce or insist upon compliance with

any of the terms or conditions of this Agreement shall not constitute a general

waiver or relinquishment of any such terms or conditions, but the same shall be

and remain at all times in duly force and effect.

24. Applicable Law. This Agreement shall be governed by the laws of the State of

Texas, without application of its conflict of laws provisions. Venue shall lie

exclusively in the state courts of Travis County, Texas, unless such cause of

action is within the jurisdiction of the Public Utility Commission of Texas

(PUCT), in which case the proper venue and jurisdiction will be at the PUCT.

25. Assignment Prohibited. This Agreement may not be assigned without the written

consent of Frontier.  Arrangements between AGENCY and subcontractor or

subcontractors which result in the assumption of substantial contractual
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Service Agreement 3/20/2017 

obligations by the subcontractor shall be considered as an assignment, and shall be 

subject to the provisions of this paragraph. 

26. Modification. This Agreement may not be modified except by written agreement.

27. Force Majeure. Neither Party shall be liable to the other for any delay in or failure

of performance, nor shall any such delay in or failure of performance constitute

default, if such delay or failure is caused by “Force Majeure.”  As used in this

Section, Force Majeure is defined as: Acts of war and acts of god such as

earthquakes, floods and other natural disasters, or actions of others, including but

not limited to strikes, lockouts or other industrial disturbance, not within the

control or arising from the fault of the Party claiming Force Majeure.

28. No Joint Enterprise. Each party shall perform its obligations under this Agreement

as independent contractors, and nothing contained herein shall be deemed to

create, nor does it create, any association, partnership, joint venture, or

relationship of principal and agent or master and servant between the parties, or to

provide either party with the right, power or authority, whether express or implied,

to create any duty or obligation on behalf of the other party.

29. Attorney’s Fees. In the event of any legal action or other proceeding between the

Parties arising out of this Agreement or the transactions contemplated herein, the

prevailing Party in such legal action or proceeding shall be entitled to have and

recover from the other Party all costs and expenses incurred therein, including

reasonable in-house and outside attorneys' fees.

AGREED as of ____________, 2017.  

FRONTIER ASSOCIATES LLC ATCOG  

By:   _________________________  By:   ________________________ 

Name: Jay Zarnikau Name: Chris Brown 

Title: Senior VP Title: Executive Director 
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Run date: 04/10/2017 
Bus date: 03/31/2017 DIRECTORS REPORT

0010 17 000 Executive

Description Month to date Year to date Ytd encum Annual budget Annual variance   % used

0010 00 17 000 50110 00 SALARIES 10,451.90           56,588.84             -                125,972.00        69,383.10               0.45       
0010 00 17 000 50210 00 BENEFITS 6,438.38 34,858.75             -                77,599.00          42,740.20               0.45       
0010 00 17 000 50310 00 STAFF TRAVEL 2,330.77 5,330.20               -                11,000.00          5,669.80 0.49       
0010 00 17 000 50312 00 REGISTRATION - 1,099.00               -                - (1,099.0 -         
0010 00 17 000 50410 00 RENT/SPACE 1,089.80 4,782.84               -                8,952.00 4,169.16 0.53       
0010 00 17 000 50420 00 TELEPHONE 456.24                 2,063.20               -                4,000.00 1,936.80 0.52       
0010 00 17 000 50430 00 POSTAGE 17.38 432.08 -                550.00                117.92 0.79       
0010 00 17 000 50440 00 COPIER 3.82 96.74 -                200.00                103.26 0.48       
0010 00 17 000 50510 00 OTHER DIRECT (8.00) 7,971.04               -                13,000.00          5,028.96 0.61       
0010 00 17 000 50511 00 OFFICE SUPPLIES 1,107.71 1,706.29               88.52            5,200.00 3,405.19 0.35       
0010 00 17 000 50514 00 PERIODICALS & PU - 75.00 -                920.00                845.00 0.08       
0010 00 17 000 50525 00 INTEREST 222.78                 1,714.85               -                2,140.00 425.15 0.80       

-------------- -------------- -------------- -------------- -------- --------
Total EXPENSE 22,110.78           116,718.83           88.52            249,533.00        132,725.00             0.47       

-------------- -------------- -------------- -------------- -------- --------

Ark Tex Council of Governments

Fiscal year thru period ending 03/31/2017



Run date: 04/10/2017 
Bus date: 03/31/2017  DIRECTORS REPORT

0020 17 000 Administrative

Description Month to date Year to date Ytd encum Annual budget Annual variance   % used

0020 00 17 000 50110 00 SALARIES 14,256.14           73,862.31             -                171,924.00        98,061.60               0.43       
0020 00 17 000 50210 00 BENEFITS 8,781.75             45,499.13             -                105,962.00        60,462.80               0.43       
0020 00 17 000 50310 00 STAFF TRAVEL 176.40                 2,212.18               -                4,000.00            1,787.82                  0.55       
0020 00 17 000 50312 00 REGISTRATION 130.00                 399.00                   -                -                      (399.00)                    -
0020 00 17 000 50410 00 RENT/SPACE 1,486.42             6,250.47               -                10,300.00          4,049.53                  0.61       
0020 00 17 000 50420 00 TELEPHONE 538.88                 2,233.93               -                3,800.00            1,566.07                  0.59       
0020 00 17 000 50430 00 POSTAGE 59.93                   308.14                   -                1,700.00            1,391.86                  0.18       
0020 00 17 000 50440 00 COPIER 7.59                     190.07                   -                750.00                559.93                     0.25       
0020 00 17 000 50510 00 OTHER DIRECT -                       770.00                   -                3,312.00            2,542.00                  0.23       
0020 00 17 000 50511 00 OFFICE SUPPLIES -                       304.77                   -                1,700.00            1,395.23                  0.18       
0020 00 17 000 50514 00 PERIODICALS & PU -                       1,610.97               -                1,600.00            (10.97)                      1.01       
0020 00 17 000 50516 00 ADVERTISEMENT -                       -                         -                200.00                200.00                     -         
0020 00 17 000 50522 00 INSURANCE/BONDIN -                       7,079.46               -                6,983.00            (96.46)                      1.01       
0020 00 17 000 50523 00 COMPUTER SOFTWAR 251.32                 251.32                   -                825.00                573.68                     0.31       
0020 00 17 000 50524 00 BANKING SERVICES -                       305.83                   -                410.00                104.17                     0.75       
0020 00 17 000 50525 00 INTEREST 303.88                 2,248.00               -                2,920.00            672.00                     0.77       

-------------- -------------- -------------- -------------- -------- --------
Total EXPENSE 25,992.31           143,525.58           -                316,386.00        172,860.00             0.45       

-------------- -------------- -------------- -------------- -------- --------

Ark Tex Council of Governments

Fiscal year thru period ending 03/31/2017



Run date: 04/10/2017 
Bus date: 03/31/2017  DIRECTORS REPORT

0030 17 000 Board

Description Month to date Year to date Ytd encum Annual budget Annual variance   % used

0030 00 17 000 50310 00 BOARD TRAVEL 514.45                 3,903.01               -                20,000.00          16,096.90               0.20       
0030 00 17 000 50312 00 BOARD REGISTRATI -                       1,245.00               -                -                      (1,245.00)                -         

-------------- -------------- -------------- -------------- -------- --------
Total EXPENSE 514.45                 5,148.01               -                20,000.00          14,851.90               0.26       

-------------- -------------- -------------- -------------- -------- --------

Fiscal year thru period ending 03/31/2017

Ark Tex Council of Governments



Run date: 04/10/2017 
Bus date: 03/31/2017  DIRECTORS REPORT

0040 17 000 Finance

Description Month to date Year to date Ytd encum Annual budget Annual variance   % used

0040 00 17 000 50110 00 SALARIES 5,303.16             42,412.28             -                112,900.00        70,487.70               0.38       
0040 00 17 000 50210 00 BENEFITS 3,266.76             26,125.99             -                69,584.00          43,458.00               0.38       
0040 00 17 000 50310 00 STAFF TRAVEL -                       -                         -                2,500.00            2,500.00                  -         
0040 00 17 000 50410 00 RENT/SPACE 552.93                 3,660.17               -                7,450.00            3,789.83                  0.49       
0040 00 17 000 50420 00 TELEPHONE 212.58                 1,277.79               -                2,800.00            1,522.21                  0.46       
0040 00 17 000 50430 00 POSTAGE 236.72                 1,557.52               -                3,000.00            1,442.48                  0.52       
0040 00 17 000 50440 00 COPIER 26.23                   130.77                   -                120.00                (10.77)                      1.09       
0040 00 17 000 50510 00 OTHER DIRECT -                       -                         -                984.00                984.00                     -         
0040 00 17 000 50511 00 OFFICE SUPPLIES 291.10                 1,546.73               -                3,000.00            1,453.27                  0.52       
0040 00 17 000 50514 00 PERIODICALS & PU -                       429.00                   -                410.00                (19.00)                      1.05       
0040 00 17 000 50515 00 MEMBERSHIP DUES -                       80.00                     -                230.00                150.00                     0.35       
0040 00 17 000 50516 00 ADVERTISING -                       111.72                   -                150.00                38.28                       0.75       
0040 00 17 000 50520 00 AUDIT & ACCOUNTI -                       -                         -                38,000.00          38,000.00               -         
0040 00 17 000 50523 00 COMPUTER SOFTWAR 251.32                 328.82                   -                5,800.00            5,471.18                  0.06       
0040 00 17 000 50525 00 INTEREST 113.04                 1,413.40               -                1,950.00            536.60                     0.73       

-------------- -------------- -------------- -------------- -------- --------
Total EXPENSE 10,253.84           79,074.19             -                248,878.00        169,803.00             0.32       

-------------- -------------- -------------- -------------- -------- --------

Ark Tex Council of Governments

Fiscal year thru period ending 03/31/2017



Run date: 04/10/2017 
Bus date: 03/31/2017  DIRECTORS REPORT

0050 17 000 Special Projects

Description Month to date Year to date Ytd encum Annual budget Annual variance   % used

0050 00 17 000 50110 00 SALARIES 651.64                 14,696.44             -                47,025.00          32,328.50               0.31       
0050 00 17 000 50210 00 BENEFITS 401.43                 9,053.12               -                28,983.00          19,929.80               0.31       
0050 00 17 000 50310 00 STAFF TRAVEL 352.51                 1,280.68               -                3,800.00            2,519.32                  0.34       
0050 00 17 000 50410 00 RENT/SPACE 67.94                   1,206.08               -                2,300.00            1,093.92                  0.52       
0050 00 17 000 50420 00 TELEPHONE 41.71                   500.18                   -                985.00                484.82                     0.51       
0050 00 17 000 50430 00 POSTAGE 836.37                 1,069.83               -                400.00                (669.83)                    2.68       
0050 00 17 000 50440 00 COPIER -                       187.15                   -                100.00                (87.15)                      1.87       
0050 00 17 000 50510 00 OTHER DIRECT -                       80.00                     -                404.00                324.00                     0.20       
0050 00 17 000 50511 00 SUPPLIES -                       306.09                   -                400.00                93.91                       0.77       
0050 00 17 000 50514 00 PERIODICALS & PU -                       -                         -                345.00                345.00                     -         
0050 00 17 000 50516 00 ADVERTISING 222.60                 399.91                   -                1,000.00            600.09                     0.40       
0050 00 17 000 50523 00 COMPUTER SOFTWAR 71.81                   71.81                     -                128.00                56.19                       0.56       
0050 00 17 000 50525 00 INTEREST 13.89                   478.18                   -                671.00                192.82                     0.71       

-------------- -------------- -------------- -------------- -------- --------
Total EXPENSE 2,659.90             29,329.47             -                86,541.00          57,211.50               0.34       

-------------- -------------- -------------- -------------- -------- --------

Ark Tex Council of Governments

Fiscal year thru period ending 03/31/2017



Run date: 04/10/2017 
Bus date: 03/31/2017  DIRECTORS REPORT

0070 17 000 Avery

Description Month to date Year to date Ytd encum Annual budget Annual variance   % used

0070 00 17 000 50110 00 SALARIES 298.01                 1,371.85               -                3,881.00            2,509.15                  0.35       
0070 00 17 000 50210 00 BENEFITS 183.59                 845.16                   -                2,392.00            1,546.84                  0.35       
0070 00 17 000 50410 00 RENT/SPACE 31.07                   121.33                   -                -                      (121.33)                    -
0070 00 17 000 50420 00 TELEPHONE 10.58                   41.30                     -                -                      (41.30)                      -
0070 00 17 000 50525 00 INTEREST 6.35                     43.53                     -                -                      (43.53)                      -

-------------- -------------- -------------- -------------- -------- --------
Total EXPENSE 529.60                 2,423.17               -                6,273.00            3,849.83                  0.39       

-------------- -------------- -------------- -------------- -------- --------

Ark Tex Council of Governments

Fiscal year thru period ending 03/31/2017
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